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• Scanmudring develops, manufactures and operates 
advanced subsea heavy machinery, ranging from 
initial seabed preparation through IMR and 
decommissioning 

• The company has 40 years of experience with 
developing leading subsea equipment with proven 
and successful track-record. 

• Exceptional customer satisfaction achieved through 
leading track record and experience, high quality 
deliveries and proactive and solution-oriented 
employees

• Substantial portfolio of modular tools with 
unparalleled capabilities for subsea construction 
services

Developer, manufacturer and operator of advanced subsea 

heavy-duty machinery

Scanmudring at a glance    



Direct Clients in Decom



Planning for 2025 and onwards

-- still investing in decom – still taking it seriously



Recent investments 



Project Planning a decom project 



Planning 

PROJECT 1:
• Can be involved 1-2 years before offshore project 

• Can be over several years (decades) and continuous
improvement of tools/methods 

• Multi-year frame agreement 

• Contracted by Client and working closely together on several 
tiers 

• Executed according to time plan

• Payments on time 

• Lessons learned towards Contractor, but also directly towards 
the Client – How can we improve further to next time

PROJECT 2:
• Can be «called» on a Friday and Mobilized on Monday

• Can be a 3-day campaign

• 1-off agreement 

• Iron curtains upwards (with contractual clauses not to 
contact the client)

• Can be cancelled and performed by a competitor before 
mobilization (without us knowing)

• Vessel can have full control. As a subcontractor we can 
sometimes be «sacrificed» if we do not have flexibility – but 
contractors generally do not like to pay for this  

• Payments delayed by months 

• Lessons learned may be interesting, but never discussed, 
formalized or communicated directly or correctly to Client



Takeaways 



Takeaways

• Planning decom in Norway is generally better, more transparent and involving  

• Tier 1 contractors usually «behave» in Norway (but also work abroad) 

• Competition from other industries and other parts of oil & gas (green field/IMR) makes decom less attractive for Tier 2`s due to 
uncertainty and more focus on cost than technical solution

• Cost focus is important, but may lead to longer offshore projects due to suboptimal solutions (during offshore campaign) 

• Strategy for growing/keeping offshore/subsea decom competence in Norway?



Planning for decom: 
«Tier 2 crisis»?

What is Scanmudring view 



Selection of recent decom projects 



We`re thriving in decom*
*but equipment availability are in demand – plan accordingly 
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